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An evaluation of the establishment and operation of the scheme: April 2000 to September 2001.

Executive Summary

The research was conducted by Bob Blanchard and Phil Brown of the Department of Sociology, De Montfort University, Bedford and was presented to the project Steering Group in July 2002 

The Aim of the MAP project

To prevent involvement in criminal activity through the identification of selected risk factors and the development and implementation of strategies, through the mentoring relationship, to combat these risk factors.

This aim is pursued, depending on the needs of individual mentees, by MAP's objectives which are:

1. To improve the attendance records of pupils.

2. Reduce the risk of exclusion for individual pupils.

3. Support the young person in the classroom - help the young person acquire basic skills (reading, writing and computer skills).

4. Engage with the young person through constructive activities (homework, sport and leisure).

5. Involve the young person in support networks in the community (youth clubs).

6. Provide the young person with support and advice.

7. Improve self-confidence and esteem.

8. Help keep appointments.

9. Provide the opportunity to talk to an open non-judgmental adult.

MAP’s Target Group

The criteria for referrals for mentoring have been agreed as follows:

1. Young people whose parents are at risk of Prosecution for non-school attendance of their children.

2. Young people whose parents are subject to a Parenting Order.

3. Young people who attend a Pupil Referral Unit and who require help to return to school.

4. Young people referred to the YOT by the police for a Final Warning.

5. Young people on an Action Plan Order.

6. The young person needs to be aged between 10 and 16.

MAP Referrals

Referrals to the scheme from 1 April 2000 to 30 September 2001
	Referral Status
	
	Number

	Total number of referrals made to the scheme
	
	114

	Referrals accepted by the scheme and matched
	
	68 (59.6%)

	Referrals accepted by the scheme and waiting to be assessed or matched
	
	9 (7.9%)

	Referrals who wanted to be matched but for whom a match was never found and who subsequently left the scheme
	
	0

	Referrals rejected by the scheme
	
	14 (12.3%)

	Referrals who themselves rejected the scheme
	
	21 (18.4%)

	Other
	
	2 (1.8%)


Source of all referrals from 1 April 2000 to 30 September 2001

	Source of all referrals
	
	Number

	Youth Offending Team
	
	28 (24.6%)

	Education Welfare Service
	
	77 (67.5%)

	NCH
	
	8 (7.0%)

	Other (please specify) - Ed Psych
	
	1 (0.9%)

	Total
	
	114


Age of young person at time of referral from 1 April 2000 to 30 September 2001

	Age (all referrals)
	
	Number

	8
	
	0

	9
	
	1 (0.9%)

	10
	
	1 (0.9%)

	11
	
	12 (10.5%)

	12
	
	19 (16.7%)

	13
	
	24 (21.1%)

	14
	
	28 (24.6%)

	15
	
	23 (20.2%)

	16
	
	5 (4.4%)

	17
	
	0

	18
	
	0

	Don’t know/data not available
	
	1 (0.9%)

	Total
	
	114


Offending outcomes - a comparison of those with prior offending records, matched with not matched (%)

	
	Those with no offending record after referral date
	Those with offending record after referral date

	Offending record - referred and matched
	
	76.7
	
	23.3

	Offending record - referred and not matched
	
	35.7
	
	64.3


Offending outcomes - a comparison of those at risk, matched with not matched (%)

	
	Those with no offending record after referral date
	Those with offending record after referral date

	No offending record - referred and matched
	
	94.3
	
	5.7

	No offending record - referred and not matched
	
	78.3
	
	21.7


Summary

The MAP scheme has clear, realistic aims and objectives.  They indicate a pragmatic approach to crime prevention in that they target ‘risk factors’.  In theory, if these factors are targeted successfully offending should be prevented and re-offending rates should be reduced.

The research provides qualitative and quantitative evidence indicating that the scheme is successful in targeting risk factors.

The research also provides quantitative evidence that the scheme has a positive impact on the prevention of offending with the target group.  There is evidence that the scheme is more successful with the younger (10-13 year) age group.

In addition, the MAP may be regarded as successful in that its targeting of risk factors involves meeting a variety of welfare needs related to family neglect, low self esteem and motivation, limited social skills, loneliness and poor school attendance.

The Map scheme provides EWOs with one of few sources of help for young people.
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