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The International Standards for Mentoring 
Programmes in Employment

The ISMPE were launched at the beginning of 2003 after a two-year collaborative effort by leading practitioners, providers and academics in mentoring across the world. Three rounds of public consultation were carried out, in which people involved in mentoring management were asked to suggest areas for inclusion and comment on successive drafts. The Standards are now being piloted in several countries with a variety of public and private sector organisations.

The aim of the standards is to provide a consistent and globally accepted benchmark of good practice in mentoring programme management. 

The ISMPE are supervised by an Advisory Board, drawn from mentoring practitioners in Europe, North America, Asia-Pacific and Southern Africa. Its roles are to ensure that the standards are kept up to date, to maintain the independence of the standards and the associated awards process, and to approve the appointment of the accredited assessors, who examine mentoring programmes against the standards.

Accredited assessors are highly experienced practitioners, able to draw on experience implementing a variety of mentoring schemes. From 2004, all assessors also have to have passed a rigorous training process. Supervisory assessors have the task of reviewing all assessments, to ensure consistency.

What’s the value of the ISMPE?

The ISMPE demonstrates that the mentoring programme:

· Is designed and managed in line with international good practice

· Is providing value for money

· Is achieving significant results for both the organisation and the participants

ISMPE is strong evidence for other awards, such as The Baldridge Award, EFQM Excellence Model and Investors in People.

ISMPE also provides a very practical framework for continuous improvement of the mentoring programme.

The ISMPE process

Organisations wishing to achieve accreditation against the ISMPE are advised to follow these steps:

1. Work through the standards in-house, with the programme management team and, if possible, with some participants. You may wish to involve an accredited assessor in this process. You can obtain a list of accredited assessors at info@clutterbuckassociates.co.uk
2. Gather the documentation you need to establish your starting point and consider what measurements would help you demonstrate compliance with the Standards. Again, you may wish to have help from an accredited assessor.

3. Make such improvements as you need to, to raise your overall score and the score for each of the six segments. You need an overall score of 80% to achieve the bronze standard, with 60% minimum in each segment. For silver and gold awards you will need to score 87% and 95% respectively.

4. Prepare the documentation you will need to make your case for one of the three levels of award. This would include measurement data, publicity materials, training materials and course attendance records. Contact an accredited assessor to carry out the assessment.

5. Allow two days for the assessment. In addition to documentary evidence, the assessor will need to conduct interviews with participants and other stakeholders (for example, line managers of mentees). 

6. For 2005 assessments cost £5000 plus VAT, Travel and Subsistence. This includes two days assessment, the input of the supervisory assessor and the issue of the appropriate award certificate.

7. The assessor will provide some immediate verbal feedback on the programme. A full written report, with the scores and the appropriate grade of award, will be provided within six weeks of the assessment and the certificate within two weeks of that.

For more information about the Standards, or to find out how to become an accredited assessor, please contact:

Katherine Weller
ISMPE
Grenville Court

Britwell Road

Burnham

Bucks 
SL1 8DF
UK

T +44 (0)1628 661667
info@ismpe.com
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