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The difference between Mentoring & Befriending  
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1. Befriending – the role of the volunteer is to provide informal social support. The primary objective of the relationship is to form a trusting relationship over time usually in order to reduce isolation and to provide a relationship where none currently exists. Other outcomes may occur e.g. a growth in confidence, but these are never set as objectives for the relationship.

2. Befriending – the role of the volunteer is to provide informal social support. There may be additional stated objectives at the start of the relationship e.g. increasing involvement in community activities. The success of the relationship is not dependent on these objectives being achieved, but they are seen as a potential benefit of befriending over time.

3. Befriending / Mentoring – the role of the volunteer is to provide informal social support and through this supportive relationship to go on to achieve stated objectives e.g. increasing befriendee / mentee’s confidence to enable them to do activities independently in the future. The objectives do form a basis of discussion between project, volunteer and befriendee / mentee at an early stage, and are reviewed over time.

4. Mentoring / Befriending – the role of the volunteer is to develop

objectives with the befriendee / mentee over time. Initially the role is to develop a relationship through social activities in order to establish a level of trust on which objective setting can be based. Due to the befriendee / mentee’s changing circumstances, objectives may take time to set, and may be low key.

5. Mentoring – the role of the volunteer is to work with the befriendee / mentee to meet objectives which are agreed at the start of the relationship. These are achieved through the development of a trusting relationship which involves social elements but which retains a focus on the objectives agreed at the start.

6. Mentoring – the role of the volunteer is to work with the befriendee /mentee solely on agreed objectives which are clearly stated at the start. Each meeting focuses primarily on achieving the objectives, and the social relationship if achieved is incidental.
(This diagram is taken from the ‘Evaluation Resource Pack for Befriending and Mentoring Projects’ BNS,SMN,ESS (2006). This pack is also available from the Scottish Mentoring Network website).
